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Message from the Mayor

On behalf of council, I am pleased to present the 2012 Annual Report.

Council worked with staff to put together a three year plan in 2012 to guide us through the next three
years. Our main goal is to ensure that the infrastructure upgrades and various projects we have been
working on receive completion before moving on to new projects.

One of our goals was to apply for funding for the Nakusp Hot Springs Bridge. We were successful in
receiving a $400,000 grant from the BC Government for this project. We were also successful in convincing
BC Hydro to start the wharf replacement process and a public meeting for the final design was held with
Requests for Proposal moving forward for a 2013 start.

A second goal was to review the Hot Springs marketing. We met with Premier Christy Clark and Pat Bell,
Minister of Jobs, Tourism and Innovation. They arranged for Shanna Mason, Assistant Deputy Minister
and two trade representatives to tour our facility and our Village. We received some great input from them
and look forward to a further visit.

Nakusp is one of 22 communities in the Columbia Basin participating in the CBT water smart program.
This year we exceeded our goal of 15% goal reduction of water usage. This was our S year goal and we
met it in 3 years. In 2011, we realized a 13% savings.

Council has attended several workshops on Economic Development and Regional Workforce Tables in order
to look at ways to bring some jobs, training and economic development to the area. We were successful in
our request to have the new Galena Bay Ferry built in Nakusp and Waterbridge starting building in
Nakusp in the spring of 2012.

We welcomed a new physician and his family to
our community — Dr. Sayed Subswzari.

Nakusp celebrated a 120th birthday and managed
to enjoy the celebrations in spite of a very rainy
two days.

Council and staff are always open to discuss your
concerns and answer your questions. We
appreciate being able to represent you in the best
possible manner.

Yours sincerely

s

Mayor Hamling

Photo credit: www.valleyvoice.ca
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Village of Nakusp Council 2012—2014

Council: (left to right)

Joseph Hughes, Guy Duchaine, Karen Hamling (Mayor), Tom Zeleznik,
Ulli Mueller

Council meets:

every second Monday at 6:30 pm in Council Chambers
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2012 Council Committees

Committee Appointments

Mayor Karen Hamling

Downtown/Park Select Committee

Ferry Advisory

Community Health/Community Consultative
Regional District of Central Kootenay (RDCK)
West Kootenay Regional Hospital Board
Labour Relations

Councillor Joseph Hughes

Recreation Commission #4
Hot Springs Advisory Committee
Liaison: Nakusp & Area Youth Society

Councillor Guy Duchaine

Emergency Management BC
Chamber of Commerce
Liaison: Carbon Neutral & Water Smart Initiatives

Councillor Tom Zeleznik

Nakusp and Area Community Forest
Hot Springs Advisory Committee
Nakusp & Area Development Board

Councillor Ulli Mueller

Nakusp & Area Development Board
Library

RDCK Alternate / Resource Recovery
Liaison: Tourism Advisory Committee
Liaison: Age Friendly Committee

Committee of the Whole (COTW)

Financial Audit Committee

Community Pride Week

Planning (OCP)

Council and Sr. Management Quarterly Meetings
Park & Waterfront Plan, DT Revitalization
Climate Change

COTW & RDCK Area K Director

Nakusp and Area K Joint Service Commission

Mayor Hamling

RDCK Municipal Director
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Progress Report on 2012 Priorities

Objective

Progress in 2012

1 STRONG MANAGEMENT:
Completion of large infrastructure projects

Sewer Treatment Plant nearing completion
Water Treatment Plant in progress

Well #2 nearing completion

Micro Hydro project moving forward

2 STRONG MANAGEMENT:
Improved quality of financial information provided

Met statutory deadlines for financial report and audit submis-
sion.
Provided regular financial reports to council on operations

3 STRONG MANAGEMENT:
Improved communication

Financial Open House held in October 2012; high turnout

4 ECONOMY AND TOURISM:
Support vibrant business community and recog-
nize the value of tourism to the Village

Provided financial assistance to Visitor Information Centre
and Development Board

Worked on initiatives with NADB/Chamber; worked with Na-
kusp Archives on expansion of Centennial Building

Worked with Ministry to bring in Trade and Investment Reps
Supported initiative to allow ferry building contract—open to
opportunities to expand our industrial base

5 VIBRANT HOT SPRINGS
Actively support vibrant hot springs and replace
the Hot Springs bridge for public safety and relia-
ble water transmission

Clarified terms of reference for Hot Springs Advisory Commit-
tee

Worked with Diana Brooks in development of a vision for po-
tential partnership/investment opportunities at Hot Springs.
Hired Marketing contractor

Applied for and received grant funding for the replacement of
the Hot Springs bridge and project commenced in 2012.

6 PROACTIVE INFRASTRUCTURE MANAGE-
MENT:
We will ensure we have long term financial projec-
tions to mitigate the impact on our residents.

Reviewed and adopted amendments to Water and Sewer rate
structure (adopted early 2013)

Projects (left to right): Turbine for the Micro Hydro Project April 2012, Water Treatment Plant Delivery, Sewer Treatment

Plant Construction.
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2013—2014 Municipal Objectives & Measures

2012- 2014 Priorities Performance Measures
1. Strong Management e Completion of large infrastructure projects
e Up to date bylaws/policies
e Improved financial reporting
e Training plan for all departments
2. Improved communication e Development of communication strategy
3. Proactive Infrastructure e Proceed with repair/maintenance in accordance to Long term plan.
Management e Updated Water Service bylaw
e Continued development of Tangible asset management
e Development of comprehensive Long term financial projections.
4. Strong economy and tourism e  Support Vibrant business community—working relationships with
organizations that support business
e Recognize value of tourism and agriculture to Nakusp by
endeavouring to be open to supporting initiatives that encourage
growth of these sectors
e Development of power/RV services to municipal campground.
e Funding of visitor information centre
5. A Vibrant Hot Springs e Exploration of additional revenue options for Hot Springs
e Exploration of investment opportunities
Municipal Officers 2012
Chief Administrative Officer ... Linda Tynan
Corporate Officer.................... Linda Tynan
Chief Financial Officer............ Robert Richards
Approving Officer ................... Linda Tynan
Municipal Auditors ................ Berg Lehmann

Water line being placed for the Sewer
Treatment Plant.
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Community Profile

Photo credit: Noel Ballard

Nakusp is situated on the East
shore of Upper Arrow Lake in
the Selkirk Mountains in the
Regional District of Central
Kootenay, British Columbia.

It lies approximately 160 kms
north of the City of Nelson,
147 km north of the City of
Castlegar, and 100 kilometres
south of Revelstoke. Nakusp
lies at the south terminus of
Provincial Highway #23, which
connects to Highway #6.

The Village of Nakusp covers an
area of 1,059 hectares.
Nakusp’s shoreline, forest cov-
er, hot springs, and wetlands
provide habitat for wildlife and
a unique place for people to live.

Climate

Annual Rainfall

Total Snowfall

Total Sunshine

Mean Annual Temperature
Average July Temperature

Average January Temperature

7.3 C (45 F)
18.3 C (64.94 F)

-3 C (26.6 F)
650 mm (26 inches)

192.1 cm (75.6 inches)

1902 hours
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Services provided by the Village

Airport
e 3000’ paved runway
Arena / Auditorium
e Arena
Auditorium / kitchen rentals
4 sheet curling rink
Squash court
Hockey, figure skating

Beach
Board of Variance
Building Inspection (contracted—RDCK)
Business Licensing
Campsite
e Municipal
e Hot Springs

Cemeteries
e Legion
e Women’s Institute
e Glenbank
* Catholic RELAX. REFR
e Nakusp

e Hillcrest
Emergency Services Building
Nakusp Hot Springs
Parks
Waterfront Walk
Trails
Children’s Play Park
Skatepark
Tennis Courts / Sportsfields

Sani-dump

Sewer System & Sewer Treatment Plant

Snow Removal

Street Lighting

Volunteer Fire Department
Water system

Water Treatment Plant
Wharf & Boat Launch
Zoning—municipal

Nakusp Hot Springs

100% owned & operated
by the
Village of Nakusp

For over a century,
hot springs enthusiasts have
sought out the
Nakusp Hot Springs to soak away stress,
invigorate energy and restore inner balance
while enjoying the healing mineral water.

ESH. RETURN.

We’ve been told that Nakusp Hot Springs
is one of the cleanest, clearest soaking
mineral pools — 200,000 litres of fresh,

filtered water enters each pool every day.
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Village Operations

Chief
Administrative
Officer

L. Tynan

Chief Public Works
Financial Manager
Officer

M. Pedersen

R. Richards

Staff Contacts:

Arena / Parks
Manager

R. Cann

Hot Springs Fire Chief

Manager

P. Farish

Chief Administrative Officer

250-265-3689

Linda Tynan 250-265-1727 (cell) Itynan@nakusp.com
Treasurer

Robert Richards 250-265-3689 rrichards@nakusp.com
Public Works Manager

Mike Pedersen 250-265-3556 mike.publicworks@nakusp.com

Arena - Parks Manager

Richard Cann 250-265- 4500 rcann@nakusp.com
Hot Springs Manager

Pat Farish 250-265-4528 pfarish@nakusp.com
Fire Chief

Terry Warren 250-265-3563 trwarren@nakusp.com
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Municipal Departments

Linda Tynan, BBA, CGA, Chief Administrative Officer (CAO)

The CAOQ'’s office supports Council’s strategic planning efforts and oversees the administration of the
Village, its officers and employees. This department provides recommendations to Council that reflect
facts, options and professional opinion pertaining to issues considered by Council and developing in the
community.

The CAO'’s office takes the lead role in managing the implementation of policy direction established by
Council. It provides leadership and direction to all City departments and operations.

Robert Richards, CA, Chief Financial Officer (CFO)

The Finance Department is responsible for the financial management of the Village’s assets. The
Finance Department’s primary responsibility is the planning, implementation and monitoring of the
Village’s five year financial plan for operating capital expenditure plan.

Functions of the department include levying and collection of taxes, collection of water, sewer, garbage
rates, processing of accounts payable and payroll. This department is also responsible for purchasing,
and Information Technology (IT).

Mike Pedersen, Public Works Manager

The Village of Nakusp Public Works Department, located on Hot Springs Rd, oversees outside
Municipal services within the Village. These services include, water utility, sewer utility, public
works, airport and Village buildings/facilities.

Richard Cann, Arena & Parks Manager

The Parks and Recreational Facility is responsible for the maintenance / operation of municipal parks,
playing fields, arena, curling rink, auditorium, cemeteries. They also care for the
flowers and trees in the downtown area.

Pat Farish, Hot Springs Manager

Responsible for the operation of the Nakusp Hot Springs. The Hot Springs manager supervises the Hot
Springs staff and oversees the operation of the Hot Springs Campground.

Terry Warren, Fire Chief

Nakusp Fire Department services is responsible for the prevention, inspection, investigation,
suppression, control and extinguishment of fires and for the protection of life and property, including
technical rescue operations and the administration of first aid.
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Financial Section

In accordance with Section 98 of the Community Charter, it is with pleasure that we have
prepared the Village of Nakusp 2012 Annual Report. The report is broken down into three
sections:

1. Introductory Section which provides an overview of the Village and the nature and
scope of the services provided.

2. Financial Section which presents the 2012 audited consolidated financial
statements, notes, schedules and the independent auditor’s report.

3. Statistical Section presents a variety of statistical and financial information.

Included in this report are the 2012 Financial Statements prepared by Village of Nakusp and
audited by Berg Lehmann LLP. The consolidated financial statements are prepared in
accordance with generally accepted accounting principles for local governments, as
recommended by the Public Sector Accounting Board (PSAB) of the Canadian Institute of
Chartered Accountants.

New in 2012 for the Village’s audited statements is the presentation of each of the individual
funds. This provides readers of the statements better understanding and hopefully better
transparency of the Village’s operations.

2012 continued to be a busy year for the Village of Nakusp’s major projects. These
infrastructure projects—largely funded through grants- include the Sewer Treatment Plant, the
Water Treatment Plant, Generator installation at the sewage lift station and the continuation of
the Arena project.

The results for 2012 also moved the Village from a deficit at the start of the year to a surplus of
$220,882 by the end of the year. Some of this is due to how we are required to record grants.
Overall this is an encouraging first step of rebuilding financial resiliency of the Village.

2012 also saw changes in administrative personnel and with these changes comes a renewed
commitment to best practices in providing solid financial reporting to ensure that council, the
public, and managers of Village Departments are provided with accurate financial information
in a timely manner.

DEBT

As at December 31, 2012 the Village’s debt was $1,074,118. This debt has allowed various
capital projects to be completed at the Village, including upgrades to the Hot Springs
Infrastructure, Sewer upgrades and most recently the Emergency Services Building. Recent
borrowings have been completed at historically low rates and debt service expenses for the
Village’s debt represents less than 5% of normalized reoccurring revenues.

Overall, the amount of debt that the Village has is relatively low compared to many

municipalities (see chart in Statistic section) and a portion of the debt is repaid through the
sewer utility through sewer rates rather than general taxation.
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Financial Section

RESERVE FUNDS

The replenishment of Reserve funds will be an area of focus for the next few years. Reserve
funds are created to fund capital programs and to ensure that monies are available in the case
of unforeseen emergency situations (eg. watermain break, extreme snow event, etc) affecting
Village operations. As can be seen on the financial statements, the Equipment Replacement
reserve is funded and allows Village equipment to be replaced on a rotating basis without
impacting taxation at the time of replacement. In addition, the Water Reserve is funded with
approximately $825,000, though much of these funds will be used in the next couple of years.

Despite the Village’s success in receiving grant funding for many of our major projects, other
reserves have been pressured with the need to replace aging infrastructure over the past few
years and therefore have dropped to marginal levels. Council intends to place focus in the
coming years on rebuilding all reserve funds to a more desirable level and a focus for staff is to
develop a long term infrastructure replacement strategy to begin this process. Together with
good planning, solid financial reporting and continuation in the aggressive pursuit of grant
funding (when available), the municipal infrastructure will be well maintained and able to
accommodate new development requiring utilities such as water and sewer.

The operating results in 2012 reflect the pressure that the reserve funds have experienced. The
large capital projects have required partial funding and the use Village labour forces which has
had an impact on operating expenses. With the large projects scheduled for completion in
2013, we will then turn our focus on replenishing the reserve funds and reducing some of the
operating expenses which have increased as a result of the oversight needed to bring the capital
projects to completion and resolve some on-going issues with these large projects.

2012 was a significant step in right direction for the Village. In 2013 we are looking forward to

the completion and commissioning of the large existing capital projects that have been a focus
over the past few years. I look forward to 2013.

Robert Richards, CA
Chief Financial Officer
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Financial Section

Responsibility For Financial Reporting

Management is responsible for the preparation of the accompanying consolidated financial statements.
The financial statements have been prepared in accordance with Canadian public sector accounting
standards and include amounts that are based on estimates and judgments. Management believes that
the financial statements fairly present the Village of Nakusp's consolidated financial position and results of
operations. The integrity of the information presented in the financial statements, including estimates and
judgments relating to matters not concluded by fiscal year-end, is the responsibility of management. The
financial statements have been approved by Council.

Management has established and maintained appropriate systems of internal control including policies and
procedures, which are designed to provide reasonable assurance that the Village of Nakusp's assets are
safeguarded and that reliable financial records are maintained to form a proper basis for preparation of the
financial statements.

The independent external auditors, Berg Lehmann, Chartered Accountants, have been appointed by
Council to express an opinion as to whether the consolidated financial statements present fairly, in all
material respects, the Village of Nakusp's financial position, resulis of operations, and changes in financial
position in accordance with Canadian public sector accounting standards. The report of Berg Lehmann,
Chartered Accountants, follows and outlines the scope of their examination and their opinion on the
consolidated financial statements.

2 o %/v/;/A

Linda Tynan() ) Robert Richards
Chief Administrative Officer Chief Financial Officer
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Financial Section

VILLAGE OF NAKUSP
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
As At December 31, 2012

2012 2011
FINANCIAL ASSETS
Cash and equivalents $ 758,423 $ 981,181
Investments (note 2) 1,260,864 55,511
Accounts receivable (note 3) 536,760 1,154,221
MFA debt reserve cash deposits (note 4) 16,575 16,089
Investment in NACFOR (note 5) 605,257 279,531
3,177,879 2,486,533
LIABILITIES
Accounts payable and accrued liabilities (note 8) 337,977 539,835
Deferred revenue (note 7) 818,801 442,239
Deposits 1,250 2,276
Capital lease obligation (note 8) 39,700 57,461
Long-term debt (note 9) 1,074,118 1,132,284
2,271,846 2,174,095
NET FINANCIAL ASSETS 906,033 312,438
NON-FINANCIAL ASSETS
Prepaid expenses 44,331 99,248
Inventory of materials and supplies 73,851 50,718
Tangible capital assets (schedule) 15,381,560 14,502,005
15,499,742 14,651,971
ACCUMULATED SURPLUS $16,405,775 $14,964,409
Represented by:
Unappropriated surplus (note 10) $ 1,057,632 $ 930,721
Statutory reserves (note 10) 475,244 441,898
Equity in tangible capital assets (note 10) 14,267,742 13,312,259
Investment in NACFOR (note 5) 605,257 279,531
$16,405,775 $14,964,409

CONTINGENCIES (note 16

=PV
Linda Tynah

Chief Administrative Officer

NS N

Rebert Richards
Chief Financial Officer
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Statistical Information

Through the adoption of an annual bylaw, the Municipal Council may provide a
permissive exemption from taxation to certain groups and organizations. The legal
capacity to provide these permissive tax exemptions is through powers granted to the
Council in the Community Charter.

To be considered for a permissive tax exemption, an organization must submit an
application and illustrate that their goals, policies, and operating principles that reflect
those of the municipality; that the services provided are an extension of municipal
services and that their programs are deemed to contribute to the well being of the
community. They must be primarily used by residents of the Village of Nakusp and
allow all Nakusp residents to participate and adhere to all Village of Nakusp bylaws
and policies.

Below is a listing of organizations granted a PTE in 2012 together with the estimated
amount of municipal taxes that would have been imposed on the property if it were not
considered exempt.

Municipal Taxes

Organization Civic Address 2012

Royal Canadian Legion 94 — 4th Ave NW 3 304.59

Arrow & Slocan Lakes Community | 205 - 6th Ave NW 3,977.27
Services

97 — 2nd Ave NW 938.84

Arrow Lakes Hospital Auxiliary 418 Broadway 872.65

Nakusp Launch Club Nakusp Waterfront 3,181.32

Halcyon Assisted Living Society 715 Broadway 5,367.99

Arrow Lakes Historical Society 92 — 7th Ave NW 430.61

Nakusp Childcare Society 110 - 8th Ave NW 761.39

TOTAL $ 15,834.66
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Statistical Information

REVENUE SOURCES 2012

2012 Revenue Sources

B Municipal taxation

B Water fees

m Sewer fees

B General fees & permits
and licences

B Arena fees

B Hot Springs fees

B Provincial grants

B Other

@ Utility tax and grants in
lieu

EXPENSES Including Capital 2012

B General government
2012 Expenses (including capital) B Fire services
® Public works
B Waste disposal
B Cemetery Services
B Economic development and

promotion

M Parks, recreation and cultural
services

1%
1%
1%

M Hot Springs

Sewer services

H Water services
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Statistical Information

TAXABLE PROPERTY ASSESSEMENTS 2012

Taxable
Property Assessments 2008 2009 2010 2011 2012
01 - Residential $ 168,074,100 $ 168,669,000 $ 180,299,600 S 170,249,700 S 169,870,100
06 - Business And Other 20,237,800 20,238,750 23,727,900 25,621,750 26,596,200
05 - Light Industry 1,535,600 2,091,100 2,197,500 981,800 990,900
02 - Utilities 737,400 739,300 788,800 787,500 777,000
08 - Rec/Non Profit 517,600 533,300 427,300 336,400 539,900
09 - Farm 60,345 56,768 52,312 46,408 55,192
Total $191,162,845 $192,328,218 $207,493,412 $ 198,023,558 $ 198,829,292
Percent change from prior year 27.1% 0.6% 7.9% -4.6% 0.4%
Average Single Family Home Assessed
1
Value ('000s)
$250
$200 I
$150 I
$100
i I I
S- T T T T 1
2008 2009 2010 2011 2012
B [and Improvements
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Statistical Information

Representative  Municipal Regional Municipal Total Taxes
Municipality House Value Taxes District Taxes Fees & Fees
Logan Lake S 190,545 S 547 S 212 S 395 § 1,921
Princeton 190,822 539 67 407 2,102
Port Alberni 195,208 1,535 48 477 2,668
Williams Lake 196,544 1,081 292 499 2,769
New Denver 196,777 431 173 411 1,805
Telkwa 198,041 1,238 243 783 3,401
Terrace 202,380 1,299 50 331 2,647
Taylor 204,176 708 113 458 2,183
Grand Forks 205,186 733 427 836 2,721
Nakusp 207,469 770 333 583 2,611
Warfield 208,311 787 428 475 2,890
Kaslo 208,525 588 262 676 2,385
Chase 212,116 810 289 440 2,423
Canal Flats 213,278 844 224 318 2,149
Prince George 214,411 1,671 155 696 3,295
Sparwood 215,300 650 98 735 2,125
Fruitvale 215,719 565 754 555 3,158
Merritt 217,666 1,033 289 681 3,069
Keremeos 219,119 788 264 370 2,279
Creston 219,252 990 561 441 2,906
Dawson Creek 219,817 1,434 184 830 3,297
Average 207,174 907 260 543 2,610

2012 Municipal Comparison of Taxes and User Fees on a Typical House

B Municipal Taxes I Regional District Taxes ™ Municipal Fees
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Statistical Information

LONG TERM DEBT COMPARISONS

Select Village Debt at December 31, 2011

Debt ($'000s)

Masset

Pemberton
Cumberland
Radium Hot Springs
Chase

Belcarra

Lions Bay

Warfield

Salmo
Nakusp debt at end of 2012. All

other at end of 2011, the most
recent data available.

Nakusp
Valemount
Harrison Hot Springs
Kaslo

Alert Bay
Lumby

Queen Charlotte
Port Alice

Sun Peaks
Midway

Telkwa

Fraser Lake

0 500 1,000 1,500 2,000 2,500 3,000 3,500 4,000 4,500 5,000 5,500
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Statistical Information

Incorporated: November 24, 1964

Location: Regional District of Central Kootenay,
200 km east of Vernon, 162 km northwest of Nelson.
School District No. 10, Arrow Lakes

Area: 742 hectares
Population: 1,598

Km of Roads: Paved - 32 Unpaved - 2
Km of Lanes: 6.6

Km of Sewers: Storm - 1 Sanitary - 13
Employees: 22
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The Village of Nakusp

Box 280

91—1st Street NW
Nakusp, BC

VOG 1RO

250.265.3689 (phone)

250.265.3788 (fax)
info@nakusp.com

www.nakusp.com



