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Message from  the  Mayor  

  

I am pleased to present the 2025 Annual Report on behalf of 

Nakusp Village Council. Council includes Mayor Tom Zeleznik, 

Councillors Aidan McLaren-Caux, Mason Hough, Dolly 

Edwards, and Tina Knooihuizen. Since beginning our term in 

November 2022, Council has remained focused on our strategic 

goals, along with building a strong, resilient, and sustainable 

future for Nakusp while responding to the needs of residents 

and businesses. 

 

2025 was another productive and demanding year for our 

community. Council continued working with the community to 

strengthen Nakusp’s economic resiliency, our assets, infrastructure, recreation 

opportunities, and overall quality of life, while building on the strengths that make our 

community vibrant and welcoming. 

Throughout 2025, significant progress was made on major infrastructure, planning, 

recreation, and community development initiatives that will benefit Nakusp for many years 

to come. 

• Continued implementation of the Village’s new Zoning Bylaw and advancement of 

priorities identified within the Official Community Plan to support housing 

opportunities, residential density, and future community growth.  

• Streamlined municipal processes and reduced red tape. 

• Reviewed and updated policies and bylaws, some over 40 years old. 

• Established and strengthened reserve funds for infrastructure and service needs 

• Elevated asset management and long-term planning across municipal services. 

• Continued advocacy to senior levels of government regarding ambulance services, 

road rescue, taxation reform, and inequities related to Hydro GILT funding. 

• The Nakusp Wayfinding and Signage Strategy moved into implementation in 2025, 

with new signage improving navigation, for the community and visitors. 

• Work continued the multi-year Wastewater Treatment Plant Optimization Project, 

with lagoon upgrades, aeration, sludge removal, and environmental compliance. 

• Recreation Centre heating and cooling upgrades progressed, improving its ability to 

serve as an Emergency Reception Centre during emergencies and power outages. 

• Continued improvements at the Nakusp Hot Springs, including geothermal heating 

upgrades, heat pumps in chalets, and operational enhancements to improve 

efficiency, and reduce costs. 

Over the past several years, our community has continued to face significant challenges, 

including fluctuating reservoir levels, wildfire impacts, tourism disruptions, and inland 

ferry labour interruptions. Through these challenges, Nakusp residents, businesses, 

volunteers, and community organizations have demonstrated exceptional resilience, 

adaptability, and community spirit. 

Mayor Zeleznik  
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Message From the Mayor Cont’d  

These experiences continue to reinforce the importance of supporting local businesses, 

tourism, forestry related sectors, emergency preparedness, advocating for fairness for 

reservoir communities, and building a more sustainable future for generations to come. 

Council remains committed to responsible growth, strong infrastructure planning, 

environmental stewardship, economic resiliency, and supporting the health and well-being 

of our community. We remain hopeful Columbia River Treaty modernization will bring 

greater stability for communities impacted by the Arrow Lakes Reservoir. 

Nakusp remains a strong and welcoming place to live, work, raise a family, and visit, 

thanks to the dedication of Council, staff, volunteers, community partners, businesses, and 

residents.  

On behalf of Village Council, thank you to everyone who contributes to our community’s 

continued success. 

 

- Mayor Tom Zeleznik 
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Local Government in BC  

The term local government in BC refers to both municipalities and regional districts. 

Specifically, the term municipality refers to a city, district, resort municipality, island 

municipality, Indian government district, town or village having the power to govern itself. 

Municipalities are general-purpose local governments that provide a wide range of services 

and regulate a variety of activities. Over 85% of BC’s population resides within a 

municipality, although the land area covered by them is less than 2% of the area of the 

province. Regional districts are the general-purpose local governments for the 

unincorporated areas of the province and they provide a framework for inter-municipal 

cooperation for service provision. 

Under the Canadian Constitution, local governments can only be established and granted 

powers by the provincial government. The BC government sets out the legal framework for 

local government through various provincial statutes, most notably the Local Government 

Act and the Community Charter. Together these two statutes set the rules for electing 

council members, appointing officials, conducting municipal business and establishing the 

authority of the local government. 

About This Report 

When the Community Charter was adopted by the Province in 2003, the issue of 

accountability was one of the areas of increased legislative change. As part of the increased 

accountability, all municipalities are mandated by the Community Charter to prepare, on 

an annual basis, a document that reports to the citizens and stakeholders of the 

municipality past results and plans for the future. Once completed, the annual report must 

be available for public inspection a minimum of two weeks before the report is received by 

Council at a duly constituted meeting. This provides citizens with time to review the annual 

report, ask questions and prepare submissions. Council will consider the 2025 Annual 

Report at the Council meeting on Monday, June 22, 2026 at 6:30 p.m. at the Emergency 

Services Building. We ask that you take time to read this report as we encourage your 

feedback in order that we may provide the best information possible to our taxpayers.  

Governance 

Council is made up of a Mayor and four Councilors. All members of Council are elected for a 

fixed four-year term. The next general election will be held in October, 2026. 

The role of the elected Council is to act as the governing body for the Village, making 

decisions that represent the best overall interests of Nakusp residents and businesses. 

Council considers matters necessary for maintaining and improving operations and 

services, as well as planning for future generations. Fiscal responsibility and preservation 

of the environment are key principles guiding Council’s decisions, as are the Mission and 

Vision Statements articulated later in this report. Council acts as a collective body and can 

only exercise its powers through resolutions and bylaws adopted in a properly constituted  
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Local Government in BC Cont’d  

Council meeting. The Mayor and Councilors also have a responsibility to provide 

community leadership, act as ambassadors, and to lobby on behalf of the Village. 

The Village operates on what is called the “one employee” system. The Chief Administrative 

Officer (CAO) is Council’s only employee and acts as the link between Council and the rest 

of the Village staff. The CAO position is responsible for the overall management of Village 

finances and operations, ensuring that policies, programs and other directives of Council 

are implemented, and advising Council on the operation and affairs of the Village. Village 

staff is responsible for ensuring day to day activities are carried out efficiently in order to 

provide affordable services to the taxpayer.  
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Community Profile  

Nestled on the shores of Upper Arrow Lake and surrounded by the Selkirk and Monashse 

mountain ranges, Nakusp is a vibrant rural community in the heart of the West Kootenay 

region of British Columbia. Known for its beautiful natural setting, strong sense of 

community, and enhanced quality of life, Nakusp serves as the hub for the Arrow Lakes 

area. 

About 1,600 residents call Nakusp “home” and enjoy the Kootenay lifestyle with a balance 

of small-town community connection and outdoor living while still having access to 

essential services and supporting local small businesses. 

Nakusp’s main industry is forestry; however, tourism is a growing source of employment 

and driver for the local economy. Visitors are increasingly drawn to Nakusp to enjoy the 

area’s hot springs, lakes, trails, and the Mt. Abriel bike park. Healthcare, construction, 

retail, and small businesses are the other significant economic drivers contributing to local 

employment and the overall economy. 

 

 

 

 

  

Climate   

 Mean Annual Temperature 7.7O C (45.86O F) 

 Average July Temperature 19.1O C (67O F) 

 Average January 

Temperature 
-1.7O C (28.94O F) 

 Annual Rainfall 649.9 mm (26 inches) 

 Total Snowfall 192.1 cm (75.6 inches) 

 Total Sunshine 1902 hours 
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Village Operations  

Village of Nakusp Organizational Chart 
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Village of Nakusp Council & Appointments  

 

 

   

Mayor Tom Zeleznik 

 

• Nakusp Accessibility Committee 

• CBT ReDi (Residential Directed) Grant  

• NACFOR  

• RDEK Ktunaxa Kinbasket Treaty Advisory Committee (Alternate) 

• RDCK Municipal Director (Alternate) 

• RDCK West Resource Recovery (Alternate) 

• RDCK Joint Resource Recovery (Alternate) 

• RDCK All Recreation Committee (Alternate) 

• West Kootenay Boundary Regional Health District (Alternate) 

• Nakusp Seniors Society (Alternate) 

• Nakusp & Area Youth Society 

• Upper Arrow Housing Society (Alternate) 

Councillor Aidan McLaren-Caux 

 

• RDCK Municipal Director 

• RDCK West Resource Recovery  

• RDCK Joint Resource Recovery  

• RDCK All Recreation Committee 

• West Kootenay Boundary Regional Health District (WKBRHD) 

• Nakusp & District Chamber of Commerce (Alternate) 

Councillor Dolly Edwards 

 

• Fair Trade (Alternate) 

• Nakusp Accessibility Committee (Alternate) 

• CBT ReDi (Residential Directed) Grant (Alternate)  

• Nakusp Public Library 

• Nakusp Seniors Society 

• Nakusp and Area Development Board (NADB) (Alternate) 

• ASLCS GAP 

• Upper Arrow Housing Society (Alternate) 
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Village of Nakusp Council 2022-2026 from left to right: 

Councillor Hough, Councillor McLaren-Caux, Mayor Zeleznik, 

Councillor Edwards, Councillor Knooihuizen 

 

 

 

Councillor Tina Knooihuizen 

 

• Fair Trade 

• Recreation Commission #4 – Nakusp & Area K 

• Nakusp Public Library (Alternate) 

• Nakusp & District Chamber of Commerce 

• Nakusp and Area Development Board (NADB) 

• ASLCS GAP (Alternate) 

• Upper Arrow Housing Society 

Councillor Mason Hough 

 

• Recreation Commission #4 – Nakusp & Area K (Alternate) 

• NACFOR (Alternate) 

• RDEK Ktunaxa Kinbasket Treaty Advisory Committee 

• Nakusp & Area Youth Society (Alternate) 

The Community Charter requires 

that the Annual Report contain 

information relating to any 

members of Council that have 

been disqualified pursuant to 

Section 111. 

 

No members of Council were 

disqualified in 2024 pursuant to 

Section 111 of the Community 

Charter. 
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St rate gic Priorities 2023 - 2027  

A vision statement presents a municipal council’s ambition for the future. The Village of 

Nakusp Council has set the following vision statement. 

 

Vision Statement 

 

Nakusp is a vibrant community with an identity grounded in economic, social, and health 

and wellness. A sustainable and diverse economy exists in harmony with the environment, 

bolstered by local businesses, arts and cultural organizations, a well-connected trail system, 

and our collective natural assets. 

 

 

 

 

 

 A mission statement is an intentional declaration designed to encapsulate the goals and 

intentions of the municipal government concisely.    

 

Council for the Village of Nakusp is proud to present its mission statement. 

 

 

Mission Statement 

 

We strive to promote sustainable practices, protect our natural environment, and cultivate 

economic opportunities that benefit the village and its people. By delivering the highest 

standard of municipal services, fostering strong community connections, supporting local 

initiatives, and embracing innovation, we aim to create a vibrant and inclusive village 

where individuals can thrive, and visitors feel welcomed. 

 

The following is a list of Council’s 2023-2027 strategic priorities that outlines objectives and 

the progress that was made towards each goal in 2025. 
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Strategic Priorities 2023 - 2027 Cont’d  

1. Enhance and leverage the Village's natural assets 

We value our natural infrastructure and seek to leverage its benefits to reduce our climate impact 

and adopt promising practices and innovation. 

• Maximize the potential of the Nakusp Hot Springs for the benefit of the community and 

visitors. 

o Adopted Fees and Charges Amending Bylaw No. 746, 2025 

o Repealed Policy C003 - Hot Springs Winter Wednesday & Special Events 

o Adopted revised C001 - Hot Springs Reservation Policy 

• Ensure the waterfront remains a focal point demonstrating the Village’s beauty and 

providing recreational opportunities for the community and visitors. 

• Review all options in regards to the Village Marina development and decide on how to 

proceed. 

o Adopted Fees and Charges Amending Bylaw No. 746, 2025 

• Demonstrate environmental stewardship of the Village’s natural assets. 

o Directed staff to apply for funding for a Stormwater Management Plan 

o Directed staff to proceed with a Waterfront Master Plan 

 

2. Good governance and corporate excellence 

A responsive and accessible government is paramount to building public trust. Our goal is to 

provide greater value to the community by improving the way we do business. 

• Invest in the community 

o Approved 2025 Provisional Operating Budget 

o Applied for funding and hired a consulting firm to develop an Accessibility Plan 

o Approved 2025 Capital Budget 

o Approved borrowing from the Municipal Finance Authority of British Columbia 

o Approved amending the Official Community Plan to include a Wildfire 

Development Permit Area 

• Proper asset management 

o Approved 2025 Provisional Operating Budget 

o Applied for the BC Water Metering Pilot Project 

o Adopted Fees and Charges Amending Bylaw No. 746, 2025 

o Approved Policy C014 - Non-Market Leasing of Civic Land and/or Buildings 

o Approved 2025 Capital Budget 

o Directed staff to apply for funding for a Stormwater Management Plan 

• Invest in staff 

o Continued training for staff in all departments 

• Improve communications 

o Directed staff to organize a Nakusp Cafe public engagement event 

• Ensure bylaws, policies, and procedures are up to date, relevant, and achievable for 

Nakusp 

o Adopted Council Procedure Amending Bylaw 745, 2024 

o Approved Policy C014 - Non-Market Leasing of Civic Land and/or Buildings 

o Adopted Traffic, Street, and Sidewalk Control Bylaw 747, 2025 

o Adopted 2025 to 2029 Financial Plan Bylaw No. 750, 2025 

o Adopted 2025 Tax Rates Bylaw No. 751, 2025 

o Adopted Bylaw Notice Enforcement Amending Bylaw 748, 2025 

Strategic Priorities 2023 - 2027 Cont’d  
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o Adopted Municipal Ticketing Information Systems Amending Bylaw 749 

o Approved amending the Official Community Plan to include a Wildfire 

Development Permit Area 

o Adopted the Good Neighbour Amending Bylaw No. 753, 2025 

o Adopted Bylaw Notice Enforcement Amending Bylaw No. 754, 2025 

o Adopted Policy C014 Hot Springs Promotional Materials 

 

3. Organizational Resiliency 

A resilient organization is one that is financially viable, plans ahead and able to adapt to 

changing conditions. It draws from outside resources and finds creative ways to address 

challenges. 

• Collaborate with all forms of governments and government associations, including the 

RDCK, surrounding local governments, senior governments, AKBLG, UBCM, and First 

Nation governments. 

o Adopted Traffic, Street, and Sidewalk Control Bylaw 747, 2025 

o Approved 2026 Conference Attendance 

• Continue to promote the importance of asset management and ensure it is a 

consideration for all future decisions. 

o Fees and Charges Amending Bylaw No. 746, 2025 

o Approved Policy C014 - Non-Market Leasing of Civic Land and/or Buildings 

• Identify and deploy efficiencies in operations to reduce costs and improve service 

delivery. 

o Applied for the BC Water Metering Pilot Project 

o Streamlined process for development permits within the Village Core 

• The Village will review financial policies and adopt a best practices approach. 

o Adopted 2025 to 2029 Financial Plan Bylaw No. 750, 2025 

 

4. Livability and Community Building 

To enhance Nakusp as an attractive place to live and a visitor destination. 

• Offer recreation services in a cost-effective manner that meets our community’s needs; 

o Supported an initiative for outdoor exercise equipment designed for seniors  

o Approved the allocation staff time and funds necessary to support public 

engagement activities related to the Nakusp & District Sports Complex Usage 

Committee's scope of work. 

o Received risk assessment of unsupervised squash court for information 

o Directed staff to proceed with a Waterfront Master Plan 

• Encourage sustainable growth and development that is financially and ecologically 

prudent. 

o Streamlined process for development permits within the Village Core 

• Continue to plan and develop the Village’s trail network to improve the active mobility of 

residents and visitors alike by connecting our community through non-motorized means. 

• Develop ways to help increase housing options with a focus on the missing middle. 

o Rezoning Amendment Bylaw 755, 2025 

• Encourage diversifying our local employment options. 

• Develop conditions for residents to live in a safe, clean and equitable community. 

o Applied for funding and hired a consulting firm to develop an Accessibility Plan 

o Approved amending the Official Community Plan to include a Wildfire 

Development Permit Area 

o Adopted the Nakusp Accessibility Plan  
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Message From the CAO  

2025 was a productive and transformative year for the Village of Nakusp. We made 

meaningful improvements to our operations, strengthened collaboration across 

departments, and advanced several priorities identified in the Official Community Plan. 

 

For the first time in many years, the Village operated in a coordinated and cohesive way. 

Departments worked together more effectively, shared resources, and improved planning to 

ensure maintenance and capital projects were completed at the right time for the 

community. These improvements were supported by key changes in supervisory roles 

within Arena/Parks, Hot Springs, and Public Works. 

 

Public Works demonstrated these improvements through better planning and execution. 

Routine work, such as repainting crosswalks before the summer season, reflects a broader 

focus on proactive maintenance. Significant progress was also made in maintaining and 

upgrading water and wastewater systems, including construction of a new reservoir cover 

to protect the Village’s potable water supply. Work on the wastewater rehabilitation project 

continues. 

 

Arena/Parks also advanced several initiatives, including a new air handling and cooling 

system in the Auditorium and installation of way-finding signage throughout the 

community. The department has assumed maintenance responsibilities at the Hot Springs, 

creating operational efficiencies and a more flexible workforce. This integrated approach 

has proven successful to date. 

 

The Hot Springs saw some of its most significant upgrades in the past decade. 

Improvements included new windows and heat pumps in the chalets, as well as the 

transition from an aging diesel boiler system to modern heat pump technology for heating, 

cooling, and domestic hot water. 

 

To minimize impacts on taxpayers, the Village actively pursued grant funding to support 

projects and planning efforts. Key initiatives include: 

 

• Creation of a new Subdivision and Development Servicing Bylaw 

• Creation of a Waterfront Master Plan 

• Initiation of a Recreation Master Plan 

• Adoption of the Connect Nakusp Active Transportation Plan 

 

These planning documents are critical to the Village’s future. They align with the Official 

Community Plan, reflect community input, and strengthen the Village’s ability to secure 

external funding. Having well-developed, “project-ready” plans ensure we can respond 

quickly to grant opportunities and continue to make strategic investments in our 

community. 

 

— Wayne Robinson, Chief Administrative Officer 
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Municipal Departments  

 

  

ADMINISTRATION 

Wayne Robinson, Chief Administrative Officer (CAO) 

The CAO’s office supports Council’s strategic planning efforts and oversees the administration of 

the Village, its officers and employees. This department provides recommendations to Council that 

reflect facts, options and professional opinion pertaining to issues considered by Council and 

developing in the community. The CAO’s office takes the lead role in managing the implementation 

of policy direction established by Council. It provides leadership and direction to all Village 

departments and operations. The CAO also holds the title and duties of Corporate Officer and 

Statutory Approving Officer. 

FIRE 

Reg Gustafson, Volunteer Fire Department Chief – January – December 2025 

The Nakusp & District Volunteer Fire Department is responsible and has authority by Village 

Bylaws and the Fire Services Act for Protection of Life and Property, Fire Suppression, Pre-Fire & 

Disaster Planning, Mutual Aid to B.C. Wildfire Service, Rescue & Basic First Aid, Hazmat 

Response, Fire Prevention Programs, Local Assistants to the Fire Commissioner for Inspection, 

Investigation and Enforcement. 

FINANCE 

Mark Tennant, Director of Finance/Deputy CAO 

The Director of Finance is responsible for the financial management of the Village’s assets and for 

the planning, implementation and monitoring of the Village’s Five-Year Financial Plan.  Staff 

provide services including taxes, water & sewer billing, processing of accounts payable, accounts 

receivable, and payroll.  

HOT SPRINGS, CHALETS and CAMPGROUND 

Robin Hethey—Hot Springs Hospitality Manager – January-September 2025 

The Hospitality Manager of the Nakusp Hot Springs is responsible for the operations of the Hot 

Springs, the Chalets and Hot Springs Campground. This includes overseeing the staff, marketing 

and maintenance. 

OPERATIONS 

Cavan Gates—Director of Operations 

The Director of Operations oversees the Public Works, Recreation and Parks departments. Duties 

include overseeing major projects, reviewing and writing reports and overall management of all 

staff and operations within these three departments. 



Village of Nakusp 2025 Annual Report  16 

  

 

Municipal Services  

SERVICES PROVIDED 

Airport 

• 2983’ paved runway 

Arena / Auditorium 

• Arena 

• Auditorium / kitchen rentals 

• 4 sheet curling rink 

• Squash court/pickleball 

• Hockey, figure skating  

Beach 

Building Inspection (contracted to RDCK)  

Business Licensing  

Bylaw Enforcement 

Campsite 

• Municipal 

• Hot Springs 

Cemeteries 

• Legion 

• Women’s Institute 

• Glenbank 

• Catholic 

• Nakusp 

• Hillcrest 

Emergency Services 

• Volunteer Fire Department 

Garbage & Recycling Collection 

Legislative Services 

Nakusp Hot Springs & Cedar Chalets 

Parks 

• Waterfront Walk 

• Trails 

• Children’s Play Park 

• Skatepark 

• Tennis / Pickleball Courts 

• Sportsfields 

Potable Water System 

Snow Removal  

Street Lighting  

Taxation 

Waste Water Treatment System 

Wharf & Boat Launch 

Zoning—Municipal 
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Administrative Services  

Bylaw Activity at a Glance 

• 16 bylaw files were opened during the year. 

• 7 concerns were resolved through education, letters, or conversations—no further 

action required. 

• 1 file resulted in a vehicle being towed. 

• 8 complaints were determined to be outside Village jurisdiction or not valid bylaw 

matters. 

• 0 tickets issued in 2025, reflecting a focus on voluntary compliance and resolution. 

 

Development & Growth 

The Village continued to support development and investment with: 

• 7 Development Permits issued 

• 1 Development Variance Permit approved 

• 1 Rezoning Application processed 

• 1 Temporary Use Permit issued to allow an RV as a secondary residence 

• 4 Subdivision Applications received 

 

 Leading the Way with NextGen 911 

• The NextGen 911 Project was successfully completed. 

• Every property address in the Village was reviewed to ensure compliance with new 

emergency response standards. 

• The Village became the first municipality in the RDCK to fully complete the project. 

 

Planning for the Future 

Three major planning initiatives were launched with grant funding: 

• Waterfront Master Plan 

• Recreation Master Plan 

• Accessibility Plan 

 

 Project Completed 

• Connect Nakusp – Active Transportation Standards Plan was completed with grant 

funding, helping guide future transportation improvements and active mobility 

options. 

 

 Keeping Policies Current 

• 12 bylaws were adopted during the year, helping keep Village regulations up to date 

and responsive to community needs. 
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Administra tive Services Cont ’ d  

 

Nakusp Accessibility Plan 

 

The Nakusp Accessibility Advisory Committee started working on the Nakusp Accessibility 

Plan in early January 2025. Two grants were applied for and obtained to hire a consultant 

to guide the Committee through the legislated requirements to be addressed in developing 

an Accessibility Plan.  

 

The Committee conducted a public survey, available in both paper and digital formats. 75 

surveys were completed, and the Community Engagement Summary is online for review. 

Staff presented the Draft Accessibility Plan at the Nakusp Café in November of 2025, and 

also posted a feedback form on the Village’s website under Community Initiatives & 

Projects – Accessibility Plan.   

 

The consultant's expertise was a huge benefit in keeping the project on time and within 

budget. The Nakusp Accessibility Plan was adopted on December 8, 2025, during a Regular 

Council meeting and is available for review and ongoing feedback on our website.     

 

 

 



Village of Nakusp 2025 Annual Report  19 

  

 

Operational/Community Services  

The operational community services are divided into three departments – Nakusp Hot 

Springs, Arena/Parks, and Public Works. Detailed information about each service and their 

impacts are included in this section of the annual report.  

Below is a table showcasing the projects that were completed in 2025. 

 

  

Year 

completed Department Description Total budget 

2025 Administration Computer Hardware   $          31,443  

2025 Administration Large Format Scanner  $             7,506  

2025 Administration Office Renovations  $             1,592  

2025 Hot Springs Lobby Door/Renovations  $             6,670  

2025 Hot Springs Shower Upgrades  $          53,529  

2025 Hot Springs Source Trail Rehabilitation (carry over)  $          94,374  

2025 Hot Springs Windows & Doors (carry over)  $          20,403  

2025 Parks Cabbed Gator (carry over)  $          31,772  

2025 Sewer SCADA Upgrades (carry over)  $          22,662  

2025 

Sports 

Complex Auditorium Projector (carry over)  $          10,205  

2025 

Sports 

Complex Curling Brine Headers (carry over)  $          52,431  

2025 

Sports 

Complex Emergency Lighting  $             4,559  

2025 Water Chlorine analyzer at well and reservoir  $          32,035  

2025 Water Reservoir Cover  $        428,404  

2025 Water Snowmobile  $          20,701  

2025 Water Valve Exerciser  $             8,148  
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Community Services –  Nakusp Hot Springs  

Nakusp Hot Springs 

The Village of Nakusp operates the Hot Springs for residents, and visitors to enjoy a 

natural sanctuary of deep physical restoration while driving local economic vitality. 

The hot springs enables: 

• Therapeutic soak – melting away muscle tension and joint pain in the mineral-rich 

pools after a demanding week 

• Pitching a tent or parking an RV in the riverside campground under the cedar 

canopy 

• Bringing out-of-town family and friends to share a mountain treasure 

• Drawing destination tourists who fill local restaurants, grocery stores, and gas 

stations 

 

Its impact includes: 

• A sense of physical renewal, deep relaxation, and relief from chronic stress. 

• Tranquility and the comfort of completely unplugging. 

• Adventure, simplicity, and a grounded emotional connection to forest. 

• Pride in showcasing Nakusp’s natural feature to loved ones. 

• Financial stability, knowing a steady stream of tourism dollars contributes to the 

local economy. 

 

Natural thermal water fosters wellness, community heritage, and local livelihoods. Village 

crews shield the facility from unexpected shutdowns, water pollution, and physical wear by 

servicing, and upgrading the hot springs pool facility, thermal source delivery lines, water 

filtration systems, the chalets, campground, pedestrian footbridge, and surrounding forest 

access infrastructure 
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Community Services –  Nakusp Hot Springs  Cont’d  

2025 Highlights 

 

Hot Springs Hospitality Manager (Temporary Position) 

This one-year position concluded in September 2025. During the term, significant 

improvements were made to customer satisfaction, retail sales, staff morale, infrastructure, 

and operational efficiency. 

 

Outdoor Infrastructure 

• Installed roadside concrete barriers near the pools to improve safety. 

• Ordered and began installing new resort-wide signage, including parking, 

campground, accessibility, recycling, information, address, and welcome signs. 

• Improved wayfinding throughout the resort. 

 

Pool Facility 

• Enlarged basement access with a new door to improve operational efficiency. 

• Installed a new drinking water pressure tank. 

• Completed maintenance and repairs on two large pumps. 

• Began lobby renovation, including new refrigeration, retail displays, electronic 

blinds, updated information boards, and expanded retail offerings. 

• Updated guest information and branding signage. 

• Painted the exterior of the facility. 

• Installed new cold shower fixtures, deck umbrellas, and repaired deck furniture. 

• Added electronic blinds and installed a heat pump and Rinnai furnace to improve 

temperature control. 

 

Chalets 

• Received new thermal-pane windows for all units. 

• Implemented 911-compliant addressing. 

• Installed heat pumps. 

 

Staff Development 

• Introduced mandatory uniforms and name tags. 

• Provided customer service and hospitality training for all staff. 

• Conducted full staff meetings in October and April. 

• Addressed performance issues and strengthened team culture. 

• Delivered wildfire response training. 

• Hired four summer students to support seasonal projects. 

 

Marketing 

• Engaged Spring Creative to manage social media and marketing initiatives 

 

Information Technology 

• Updated and renovated the website. 

• Created a campground map. 

• Installed backup power systems for lobby and staff accommodation communications 

equipment. 
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Community Services –  Arena/Parks  

Parks Service 

The Village of Nakusp curates vibrant outdoor spaces to inspire civic pride and provide an 

accessible natural living space. 

 

The parks system enables: 

• Pushing toddlers on the adventure playground swings 

• Swimming and relaxing at the public beach 

• Walking your dog along the scenic waterfront walk 

• Safe teen hangouts – socializing with friends in welcoming public spaces 

 

Its impact includes: 

• Watching children play safely while you recharge. 

• Serenity and the freedom of escaping the heat in our natural lake setting. 

• Tranquility and finding mental clarity by the water after a stressful day. 

• Acceptance and independence for youth testing boundaries in a safe environment. 

 

Access to nature and recreation builds community pride and local vitality. Dedicated staff 

keep these natural assets safe from mechanical disruptions, biological risks, and structural 

neglect by systematically checking and maintaining the playgrounds, skate park, public 

beach, waterfront walk, trails, marina, breakwater, municipal campground, playing fields, 

and parks. 

  

Sports Complex Service 

The Village of Nakusp operates year-round recreational facilities to preserve our 

community's social heartbeat and keep local families connected. 

 

The sports complex enables: 

• Dropping kids off for a minor hockey practice 

• Connecting in the curling league 

• Smashing a ball around the squash court to stay active 

• Celebrating weddings, fundraisers, and graduations 

• Catching up with neighbors in the concession 

 

Its impact includes: 

• Deep pride and fulfillment in supporting your children's growth and local traditions. 

• Warmth and connection that beats back the isolating dark of winter. 

• Blasting away the seasonal blues. 

• A sense of unity, home, and belonging to something larger than yourself. 

• Camaraderie and finding mutual support while navigating local family life. 

 

A shared social heartbeat fosters community health and connection. To insulate the sports 

complex from sudden closures, poor ice quality, and structural decline, staff monitors and 

repairs the hockey arena, curling rink, squash courts, community auditorium, ice plant 

chiller systems, HVAC, roof structures, and building security. 
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Community Services –  Arena/Parks Cont’d  

2025 Arena/Parks Highlights: 

• There was some staff change in 2025. Training continued for all staff. 

 

• Significant progress was made on the Wayfinding Signage project  

 

• Upgrades to the sports complex that are underway include curling brine headers at 

the curling rink, a new projector at the auditorium, and establishing an emergency 

reception center. 

 

• Upgrades to the Municipal Campground that are underway include electrical and 

sanitation station upgrades. 

 

• Emergency lighting at the sports complex was completed 

 

• Ray Nikkel continued his impressive work on the waterfront and downtown gardens. 

Visitors and community members consistently compliment the displays. 
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Community Services –  Public Works  

 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

Water Service 

The Village of Nakusp provides enough safe water to businesses and residents to guarantee 

peace of mind and an uninterrupted daily routine. 

 

The water utility enables: 

• Hot showers 

• Morning fuel - filling the coffee pot from the tap 

• Household chores - running laundry and dishes 

• Watering your personal vegetable garden 

 

Its impact includes: 

• Feeling restored and mentally prepared to face a demanding day. 

• The satisfaction of a morning routine. 

• Certainty that your water is safe. 

• The feeling of staying on top of domestic chaos. 

• Connection to the earth and the anticipation of eating your harvest. 

 

Getting enough safe water enables life. Village water operator activities insure the water 

system against disruption. This means inspecting, repairing, and improving the water 

treatment plant, micro-hydro generator, three wells, two reservoirs, two pressure reducing 

stations, one booster station, and thousands of metres of water main.  

  

 

 

 

 

 

What are “Public Works Services”? 

• This includes, but is not limited to, the following: 

• Maintenance of Village facilities and buildings; 

• Garbage Collection and Recycling Services;  

• Snow Removal & Road Maintenance; 

• Sidewalk Inspection, Installation & Maintenance; 

• Cemetery Burials, Headstone Installations;  

• Maintenance of Village fleet and equipment; 

• Street Lighting Inspection, Reporting & 

Maintenance; 

• Airport Maintenance 
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Community Services –  Public Works Cont’d  

Sewer Service 

The Village of Nakusp provides immediate wastewater drainage to protect properties and 

keep the environment clean. 

 

The sewer utility enables: 

• Flush and forget 

• Draining the kitchen sink after a family meal 

• Rinsing mud and sawdust down the drain 

• Sick-day protection - safely flushing away germs and biohazards 

• Local livelihood - running home businesses, salons, and restaurants 

 

Its impact includes: 

• Reduced anxiety of biological waste and plumbing failure. 

• The satisfaction of a clean, functioning living space. 

• Physically washing away the stress and grime of a hard day's labor. 

• Knowing a household health crisis is cleanly managed. 

• Trusting your infrastructure allows you to protect property value and earn a living. 

 

Safely handling wastewater protects public health and property. Village wastewater 

operators as an insurance policy against mechanical breakdowns, health hazards, and 

infrastructure deterioration. This looks like weekly tresting, fixing, and modernizing the 

wastewater treatment plant, collection networks, lift stations, manholes, and thousands of 

metres of sewer main. 

 

Roads Service 

Public Works maintains reliable transportation networks to ensure continuous freedom of 

movement and dependable connection to the outside world. 

 

The roads infrastructure enables: 

• Receiving packages, groceries, and freight straight to your door 

• Quickly driving to work or school 

• Emergency rescue – keeping clear paths for ambulances when every second counts 

• Pulling safely onto plowed and sanded streets after a major storm 

• Pushing a stroller or walking the village center 

 

Its impact includes: 

• Feeling connected to global resources and services despite our rural location. 

• The calm that comes from predictable travel and protecting your vehicle assets. 

• Reassurance that life-saving help can always reach your neighborhood in a crisis. 

• Relief and independence from being trapped or cut off by volatile winter weather. 

• Belonging and feeling physically integrated into the flow of your community. 

 

Transportation enables freedom and economic autonomy. Public Works defends the roads 

against engineering failures and physical wearing. This requires ongoing inspections, 

maintenance, and capital improvements to asphalt roads, concrete sidewalks, snow plow 

fleets, line painting, retaining walls, drainage culverts, and traffic signage. 
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Community Services –  Public Works  Cont’d  

Garbage & Recycling Pickup Available 

Garbage 

Garbage pickup is available throughout the Village on Mondays, Wednesdays, and Fridays. 

Please check our website www.nakusp.com to see the map and confirm your garbage day. A 

full schedule is also available.  

Please ensure that all residential garbage is placed in a Village garbage bag (sold at local 

retail stores and the Village Office) and an animal-resistant container.  Garbage should be 

placed on the Avenue adjacent to the residence by 7:30 am, but not overnight. 

 

 

 

 

 

 

Recycling 

Recycling pickup is available throughout the Village on Thursdays (biweekly). Please check 

our website www.nakusp.com to see the map and confirm your pickup schedule. There is 

also a detailed list of all accepted materials on our website as well. 

Please ensure permitted recycling is placed in a blue bin and out by 7:00am. 

  

What happens if my garbage day falls on a holiday? 

If your garbage day is on a Monday, your collection day will be on the next business day. If 

your garbage day is on Wednesday, your pick up will be on Friday.  If your garbage day is on 

a Friday, your garbage pick-up will be on the Wednesday prior.   

  

http://www.nakusp.com/
http://www.nakusp.com/
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Community Services –  Public Works  Cont’d  

 

WATER CONSERVATION 
 

Stage 1 Water Conservation - May 1 Annually 

Bylaw 702, 2022 (Current Information) 

 

 

Permitted Uses at ANY Address on ANY Day 

• Hand Watering—flower gardens, vegetable gardens, decorative planters, 

shrubs or trees. 

 

• Drip Irrigation OR Micro Sprinkler Irrigation—flower garden, vegetable 

gardens, decorative planters, shrubs or trees.  

 

• Use of hose to supply water for washing boats, motor vehicles or driveway 

ONLY if the hose is affixed with an automatic shutoff device. 

 

• Watering of public sports fields, school yards, public parks and cemeteries. 

 

• Filling and maintaining of private pools, ponds, spas, hot tubs, and bird 

baths. 

 

• Waterslides or sprinkler for the purpose of children’s play.     

 

• Commercial carwash. 

 

• Uses authorized by permit issued by the CAO, Director of Operations, or 

Designate.   

 

Lawn Watering Days 

 Even Number Houses—Water on even days        

 Odd Number Houses—Water on odd days 

Lawn Watering Times and Devices 

 6AM—9AM and 8PM—11PM for hose supplied sprinkler  

 Midnight (12AM) - 6AM for underground automated sprinkler systems 

 

To find out information regarding Stages 2-4 go to  

our website: www.nakusp.com (Bylaws). 

For more information contact – operations@nakusp.com or call 250.265.3689 
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Financial Reports  
Included in this report are the 2025 Financial Statements prepared by the Village of Nakusp and 

audited by Doane Grant Thornton LLP. The consolidated financial statements are prepared in 

accordance with Generally Accepted Accounting Principles for local governments, as 

recommended by the Public Sector Accounting Board (PSAB) of Chartered Professional 

Accountants Canada (CPA). 

DEBT 

As at December 31, 2025 the Village’s debt was $1,050,525. There was an additional $100,000 

of debt incurred by the Village in 2025. 

Bylaw 

Original 

Debt Term 

Debt 

Start 

Date 

Debt 

Expiry 

Date   

          Total 

Bylaw 648 - Upgrades to ice plant at arena       100,000 20 yrs 2014 2034 54,652 

Bylaw 648 - Auditorium roof and solar panels       275,000 20 yrs 2013 2033 135,654 

Bylaw 637 - Repairs to Hot Springs in 2006 - payback 

borrowing from reserves       710,000 20 yrs 2011 2031 

        

271,494 

Bylaw 638 - Construction of Emergency Services 

Building       110,000 20 yrs 2011 2031 

          

41,254 

Bylaw 546 - Sewer Lift Station       268,586 25 yrs 2003 2028 51,896 

Equipment Loan—Fire Tender       425,000 20 yrs 2017 2032 193,548 

Bylaw 671 - North Kuskanax Water & Sewer LSA 282,620 20 yrs 2018 2038 202,027 

Bylaw 740 – Arena Upgrades 100,000 15 yrs 2025 2040 100,000 

          1,050,525  

 

The loan payments for the sewer lift station are paid from the sewer fund and not from general 

taxes. The loan payments for the Hot Springs come from Hot Springs revenue and not from 

general taxes. The loan payments for the North Kuskanax Water & Sewer LSA are paid by a 

parcel tax specific to the properties in the local service area and not from general taxes. 
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Property Tax Exemptions  

 

 Through the adoption of an annual bylaw, the Municipal Council may provide a permissive 

exemption from taxation to certain groups and organizations. The legal capacity to provide 

these permissive tax exemptions is through powers granted to the Council in the 

Community Charter. 

To be considered for a permissive tax exemption, an organization must submit an 

application and illustrate that their goals, policies, and operating principles that reflect 

those of the municipality; that the services provided are an extension of municipal services 

and that their programs are deemed to contribute to the well being of the community.  They 

must be primarily used by residents of the Village of Nakusp and allow all Nakusp 

residents to participate and adhere to all Village of Nakusp bylaws and policies.   

Below is a listing of organizations granted a PTE in 2025 together with the amount of 

municipal taxes that would have been imposed on the property if it were not exempt. 

  

Summary of Permissive Tax Exemptions 
2025 

Value of 
Exemption 

Arrowtarian Senior Citizens Society $3,067  

Arrowtarian Senior Citizens Society  $4,167  

Arrowtarian Senior Citizens Society  $2,042  

Arrowtarian Senior Citizens Society  $2,547  

Nakusp Senior Citizens Branch #71  $1,574  

Total of all Tax Exemptions $13,397  

Total of all Tax Exemptions as a % of 2025 Municipal levy 0.95% 
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Revenues 2025  

 

 

 

 

 

 

 

 

 

Water Fees
8%

Sewer Fees
8%

General Fees, Charges 
& Other

8%

Unconditional 
Transfers

5%

Utility Tax & Grant in 
Lieu
2%

Equity in NACFOR
7%

Interest Income
4%

Municipal Taxation
20%

Hot Springs Revenue
16%

Conditional Transfers
20%

Gain on Sale of TCA
2%
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Expenses 2025  

 

 

 

 

 

 

 

 

 

 

 

General Government
26%

Parks & Recreation 
Services

19%

Hot Springs
24%

Public Works
13%

Water Services
7%

Protective Services
3%

Sewer Services
7%

Interest on Debt
1%
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Statistical Information  

 

 

MUNICIPAL STATISTICS 

Incorporated: November 24, 1964               Founded: 1892 

Location: Regional District of Central Kootenay,  

200 km east of Vernon, 162 km northwest of Nelson 

School District No. 10, Arrow Lakes 

Area: 1059 hectares                      Elevation:     457.2 meters 

Population: 1,589 (2021 Census) 

Km of Roads: Paved - 32           Unpaved - 2         km of Lanes: 6.6 

Coordinates: Longitude is 117047’57”W        Latitude is 50014’20”N 

Km of Domestic Water 

System 

34.3 

Km of Sewers: Storm - 5.6    Sanitary - 26.2 

Employees: 28 

General Municipal 
Total
46.1%

School
26.2%

Regional District
21.1%

Hospital
2.3%

BCA, MFA and Other
0.6%

Police
3.7%

2025 TAX DOLLARS

General Municipal Total School Regional District Hospital BCA, MFA and Other Police
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